
R e g i o n a l  Te c h n o l o g y  C o m m i t t e e  M e e t i n g  
T h u r s d a y,  M a y  7 ,  2 0 2 0
P r o p o s e d  A g e n d a

I. Call to Order – Andy Macke, Chair

II. Approval of the Meeting Minutes for March 5,2020

III. Approval of the Agenda for May 7, 2020

IV. GTFS/IMI Project Updates – Jonathan Ravenelle

V. Adjourn
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G T F S  P R O J E C T  U P D AT E  &  I N T E G R AT E D  M O B I L I T Y  I N N O VAT I O N  G R A N T  AWA R D

R e g i o n a l  Te c h n o l o g y  C o m m i t t e e

J o n  R a v e n e l l e

M a y  7 ,  2 0 2 0
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GTFS PROJECT UPDATE
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INTEGRATED MOBILITY INNOVATION GRANT AWARD
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August 2019 - ATL submitted IMI Grant application for “ATL Rides”

March 16th, 2020 - USDOT awarded ATL and 27 other jurisdictions with an IMI Grant

ATL has 1 year to Develop and 1 year to Deploy

Project Budget: $738,000   

IMI Award: $430,400

Committed Fed: $160,000

Committed State: $147,600

I n t e g r a t e d  M o b i l i t y  – AT L S c o p e

The Atlanta-Region Transit Link Authority will receive funding to develop a multi-modal 

journey planning application to include live navigation and integrated mobility payment 

options to provide a seamless passenger experience throughout the Atlanta region.

I n t e g r a t e d  M o b i l i t y  I n n o v a t i o n  ( I M I )  G r a n t  Aw ar d
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Improve the experience of trip planning

Improve the attractiveness of transit with customer-

facing information

Provide a connected transportation data environment to 

support decision making 

Provide insights into travel behavior and user 

preferences 

Encourage and enable innovation in digitally-enabled 

mobility. 

G o a l s  o f  AT L R i d e s  P r o j e c t

Direct feedback from app users

Qualitative feedback from regional transit 

operators 

Traditional and non-traditional transportation 

indicators related to the usership and quality of 

transportation services in the region

Utilization of open-sourced app integrations by 

private third-party app providers

S u c c e s s  M e a s u r e s
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Next Steps
► ATL executes grant award with 

Federal Transit Administration

► ATL and IBI Group, Inc. finalize 
scope, schedule, and project 
budget

► ATL prepares contract 
agreement with IBI Group, Inc.

► ATL formally kicks-off project 
with Regional Partners
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